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Life beyond  
clinical practice
An education in osteopathy gives you much more than the 
skills for clinical practice. It gives you a blend of specific and 
general skills which you can use to leverage what suits you, your 
personality and your needs. There are abundant opportunities 
for osteopaths to find meaningful work beyond traditional 
clinical practice. The key to career success starts with knowing 
what you don’t want, which will help you define what you 
actually do want. People, and by extension, careers, evolve over 
time. In this article, Nick Efthimiou shares his personal story to 
encourage others in the profession to identify their unique skill 
stack and develop a mental model for planning a career change. 

SEEKING PROFESSIONAL 
CHANGE
I never intended to be an osteopath. 
In fact, I didn’t even know what an 
osteopath was until I was out of high 
school and halfway through my first year 
of university. It may come as no surprise 
then to read that I had never intended to 
work in the medical technology industry, 
and that I didn’t even know what 
neuromodulation was until a few months 
before I started working in the field.

Some of you may think this 
comes across as being indecisive or 
directionless, and may consider these as 
negative attributes. Personally, I think of 
myself as inquisitive, open-minded and 
eternally curious, and think these are 
overwhelmingly positive attributes.

So how did I end up in medical 
technology? Where does my future lie? 
What do I think of the current state of 
osteopathy and osteopathic education?

BURNOUT, OR  
SOMETHING ELSE?
It is common for many early career 
osteopaths to experience what they 
later reflect on as burnout. This can be 
physical, emotional, psychological or, 
most likely, a combination of all three. 
At the time I started thinking about life 
beyond clinical practice, I thought I may 
be experiencing some form of burnout 
too. Unsurprising, as I had spent the 
last few years working across two clinics 
(one where I was self-employed), doing 

sessional teaching, running workshops 
and even doing some occasional 
personal training and online coaching.

The thing is, I never felt like I was too 
busy. I was young, unmarried and without 
children, and had plenty of energy to 
channel into my interests and work, 
which had a large amount of overlap.

So what was it? I’ve reflected on this a 
lot, and the best answer I can give is that 
it was a combination of frustration and 
lack of fulfilment.
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Sitting down with a coffee and a blank piece of paper was Nick’s first step in planning a change
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“The lack of fulfilment was to do with my 
perception of not being able to optimally 
practice within this environment”

The frustration was at the system in 
which osteopaths have to work, from 
funding to public perception, as well 
as the clinical environment (completely 
adjacent to the Australian healthcare 
system, for better and worse).

The lack of fulfilment was to do 
with my perception of not being 
able to optimally practice within this 
environment. I have no doubt that I 
made a positive impact on my patients’ 
lives, but more and more I was finishing 
the work day feeling frustrated instead  
of fulfilled. And while it might be a  
huge privilege to consider fulfilment 
a key metric of career success, in 
osteopathy, I think it is very important, as 
the work is so personal.

PLANNING A CHANGE
In order to address these issues, 
something had to change. In my case, 
it was likely the nature of my work was 
a big factor (although not the only one), 
which was contributing to my malaise.

Because work is such a large and 
dominant part of most of our lives, I 
didn’t take the task of changing lightly. 
Firstly, I identified what I wanted from 
work. I did this in a very simple way: 
sitting down with a pen and a blank 
sheet of paper (and a strong coffee), 
and writing my thoughts and feelings 
down until consistent themes began 

to emerge. Here are some of the key 
considerations I made:

    Income. I wanted to be able to  
earn a high income, and ideally one 
that was leveraged (i.e. not a pure  
time-for-money transaction);

    Growth. I wanted something that 
would give me potential to grow 
through learning new things, continued 
and progressive challenges and 
internal or external career progression;

    Opportunity. I wanted something 
that would lead to, or create more, 
opportunity for me in the future,  
not less;

    Flexibility. I wanted something that 
allowed me some degree of flexibility 
with time and location (this was  
pre-pandemic when work from home 
was not a primary consideration or 
mainstream option);

    Security. I wanted to work in an 
industry and for an organisation that 
provided me with current and future 
job security (again, this was  
pre-pandemic, and I’m glad I made 
the choice I did);

    Skill requirements. Although I was  
not opposed to further education, and 
I even applied (and was accepted) 
for a few postgraduate degrees, 
I preferred something that didn’t 
require further investment of time and 
money to get started.

My next step was to identify my unique 
‘talent stack’. A talent stack is a concept 
I read about in the book How to Fail 
at Almost Everything and Still Win Big 
by Scott Adams (creator of the Dilbert 
comic). In this book, Adams says ‘Most 
people can – with practice – develop a 
variety of skills that work well together. 
I call this idea the talent stack.’ He goes 
on to add that there are two paths to 
success: ‘Become the best at one specific 
thing. Become very good (top 25%) at 
two or more things.’

It was clear that I was not the best 
at any one thing I had done in life. If 
you’re wondering if you are the best at 
anything, you’re not. When you’re the 

best at something, people will tell you, 
you will be recognised for your ability, 
and you’ll naturally find opportunities 
in that domain. I had always been very 
good at a number of things, but never 
the best at any one thing. So the idea 
was to harness the intersection of my 
knowledge, skills and general abilities. 
So how did I identify my talent stack?

Similar to when I was working out 
what I wanted from my career, I started 
with a pen and paper (as much as I 
love technology, I find that for anything 
creative, like brainstorming, the old-
school method is much better), and then 
I wrote down a few columns (they weren’t 
organised into columns at the time):

   What I like doing;
   What I’m good at doing;
   Specific knowledge/skills;
   General knowledge/skills.

After creating my lists, I reached out 
to some close friends/colleagues and 
asked their opinions on the categories 
that were relevant. By cross-referencing 
my own lists with theirs, I was able to 
reconcile my self-perception with that 
of others. The areas with the strongest 
overlap were likely to be my strongest 
strengths, forming my talent stack.

I was fortunate to have done some 
business and personal development 
workshops that had exposed me to  
this process.

PURSUING A CHANGE
Reading this, it might seem as though 
the process was organised, structured 
and linear. As with most things in life, it 
was far from any of those things.

The first step in pursuing a change was 
deciding to change. This was emotionally 
challenging, as the sunk cost fallacy alone 
can make you feel as though you wasted 
a lot of time and effort for nothing. 

From there, it was a matter of increasing 
my flexibility. I elected to not renew 
the lease on my clinic room, moving to 
work as an independent contractor only. 
This would allow me time and energy to 
pursue other options. Then it was an     



32 PRACTICE MANAGEMENT

OSTEOPATHY AUSTRALIA  osteopathyaustralia  osteopathyau osteoaust  osteopathyaustralia

ongoing process of researching jobs, 
ideas and  businesses, applying for roles, 
interviewing and networking, and doing 
new things, like running events.

For perspective, this process took 
about two years in total from deciding 
to being offered a new role. Within 
those two years I was offered a few 
roles that I ended up turning down 
and, as mentioned, I was accepted for 
a postgraduate degree course, which I 
also declined. One lesson here is that, 
sometimes, you don’t know if you want 
something until you have it. You might 
like the idea of something, but until you 
have to put skin in the game and give  
up something, you won’t know if you 
really do want it.

LANDING IN MEDICAL 
TECHNOLOGY
I landed my current role through a 
recruiter, after seeing an advertisement for 
a Clinical Specialist in Neuromodulation 
on Seek. Looking at the role, it seemed 
perfect for my talent stack, and ticked 
most, if not all of the boxes from my 
career considerations list. After nearly 
two years, it felt like this was it!

I had an informal interview with a 
manager at one company, but he didn’t 
feel I was a good fit for the organisation. 
The recruiter said there was another 
option, with a different company, but it 
was based in Sydney (I was living in my 
hometown of Melbourne at the time). 
After discussing this with my partner, we 
decided it was worth pursuing, as the 
potential upside was great enough to 
change our lives for the better. After an 
initial interview via Skype, I ended up 
being flown to Sydney for an in-person 
interview. Unfortunately, I was not the 
first-choice candidate; however, as luck 
would have it, the first-choice candidate 
resigned after a few days of orientation, 
as the role wasn’t what they expected.

So for all that planning and 
preparation, my life-changing career 
move came down to some good luck! 
My luck continued when it became clear 
I had joined an organisation with an 
excellent training program, and values 
that were highly aligned with my own.

Moving from working as an  
osteopath, either self-employed or  
as an independent contractor, into a  
large corporation was quite a change. 

Some of the biggest changes were 
adapting to a hierarchy, getting my 
head around all the policies (especially 
in a highly regulated industry like med 
tech) and understanding the roles and 
functions of each department. And 
that was not including the specific 
training around my actual role. I was 
learning every day, and although it was 
overwhelming at times, it felt good.

My role involved learning about the 
product, understanding the surgical 
procedure and then providing  
intra-operative technical support to 
physicians using the product, along with 
post-operative patient management. 
I was enthusiastic and, as mentioned, 
this was a natural fit for my talent stack. 
So much so, that after 15 months I 
was offered a promotion. Again, this 
vindicated my decision, as I was already 
experiencing growth.

OSTEOPATHY  
CREATES OPTIONS
Many view an education in osteopathy 
solely as training to be a clinician.  
While that is the primary purpose,  
when you study osteopathy you learn 

Nick says that those with an education in osteopathy have a wide variety of options career-wise
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highly valuable skills – some that I use  
in my role daily – including:

    Critical thinking;
    Effective communication;
    Problem solving;
    Systems thinking.

When I made the initial transition to 
a clinical specialist role, I found some 
direct benefits from my osteopathy 
career. For example, an understanding 
of anatomy and physiology meant 
learning about the product and surgical 
procedure was easier and faster. Having 
clinical experience dealing with patients 
in a clinical setting also enabled me 
to seamlessly transition into patient 
management in a medical setting. And 
being familiar with healthcare, outcome 
measures and pain management was 
a huge advantage when it came to 
communication with doctors and nurses.

Since my promotion to a role that now 
includes more business development and 
account management, I’ve found some of 
those general attributes to be even more 
valuable, and the ability to build a list, 
manage patients and generate an income 
for yourself is highly transferable.

The final consideration to remember  
is that an osteopathic education always 
gives you the option to return to practice. 
As in the bestselling book The Alchemist, 
sometimes what we are looking for is right 
under our noses all along.

MAKING THE RIGHT  
CHOICE FOR YOU
It is OK to seek professional change  
if you are feeling as though clinical 
practice is not meeting your needs. 
There are many reasons why you  
might feel like a career change is the 
right choice for you.

Med tech is a common consideration 
for allied health practitioners looking  
to make a career change, and it has 
worked out well for me so far, but  
just like treating patients has no  
‘one technique fixes all’, your career  
path is also highly personal and  
depends on many factors.

I explored alternatives including, 
but not limited to, academic work 
(was offered a lecturer role, declined), 
postgraduate study (was accepted  
for an MPH, declined), technology 
(software) sales (offered role,  
declined). Once I found the right  
role, I pursued it, and made the 
necessary sacrifices to land it.

Whether you’re happy in clinical 
practice or seeking change, there are 
many opportunities for  
those with an osteopathic  
education. The key to  
finding the right one  
for you is a blend of  
self-awareness,  
strategic planning, trial  
and error, and luck.  
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