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Recruiting for 
success

IDENTIFY WHAT THE  
BUSINESS NEEDS 
In the first instance, an employer should 
always consider what role their business 
needs. Are you filling a recently vacated 
role, or is a new role being made in 
response to changes in operations? 
Analysing the needs of the business 
can help clarify the end goal of the 
recruitment process and help with 
developing a job description. 

DEVELOP A CLEAR  
JOB DESCRIPTION
Identify the skills, qualities and attributes 
for your desired candidate. This, in 
addition to perceived cultural fit in the 

organisation, can act as your selection 
criteria during the interview process.

A clear job description will not only 
help to ensure your selection criteria are 
objective – it will also set out the genuine 
requirements of a role, which will clarify 
both yours and the potential employee’s 
expectations. Eventually, this will assist a 
manager’s ability to monitor and review 
performance once a candidate has 
commenced employment.

ATTRACTING THE RIGHT CANDIDATE
After deciding what the ideal candidate 
looks like, you need to look at how 
you’re going to attract that person 
to your business. In many industries, 

eager talented candidates are snapped 
up right away, so it is important to 
make your business stand out from the 
crowd. This could be done by offering 
remuneration that is above market rates, 
or by providing other benefits such as 
additional training and development 
opportunities, greater flexibility, or even 
bonus initiatives.

CONSIDER INTERNAL CANDIDATES
It is important to consider the possibility 
that an employee in your current 
workplace may have the skills you need 
for this new role. Internal recruiting is 
commonly overlooked and includes 
numerous benefits in the form of 
minimising recruiting costs, such as the 
time lost to interviewing and training new 
staff in company policies and procedures. 
Moreover, it highlights to your existing 
workforce that you are willing to reward 
hard work with upward career mobility 
which, in turn, generates goodwill. 

ADVERTISE THE ROLE AND 
CONDUCT INTERVIEWS
There are a range of ways to advertise a 
job, and the nature of the role will direct 
employers to the best route to take. 
Targeted recruitment through industry job 
boards can minimise recruitment costs. 

The costs involved with different 
advertising avenues are also relevant – do 
you want to prioritise cost or efficacy? Seek, 
Indeed, and other job search websites vary 
in cost and can promise increased reach if 
someone is willing to meet additional costs. 

Once you have advertised the 
position, a shortlist should be devised of 
candidates you are willing to interview. 

The recruitment process is one of the most essential elements of the employee life cycle. 
If done correctly, a strong recruitment process ensures the right person is hired for the 
right role every time. A poorly planned recruitment process, however, can be incredibly 
costly and can also lead to wider organisational issues such as low employee morale and 
high turnover. Employers need to set themselves up for recruitment success by getting it 
right at the start. This article provides practical tips to help employers do just that.
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See our online resources portal for further 
guidance on conducting interviews 
(hrhelpdesk.org.au/OA/Recruitment). 

ENSURE ALL NECESSARY 
DOCUMENTATION IS SORTED 
BEFORE YOUR PREFERRED 
CANDIDATE COMMENCES WORK 
Once you have selected the preferred 
candidate, the process isn’t complete. 
Specifically, there is a risk they might not 
accept the role or, worse yet, they may 
initially accept the role but then leave 
your organisation ‘high and dry’ at the 
eleventh hour. Therefore, it is critical that 
you ensure all the necessary paperwork 
and documentation – particularly the 
employment contract – is provided, signed, 
and returned before they start work. 

Furthermore, regularly check in with 
the candidate right up until their start 
date to ensure they are still eager to  
join your organisation. 

ONBOARDING
The recruitment process doesn’t finish once 
the employee has been hired. Onboarding 

has more importance in a successful 
recruitment process than most would think.

A new employee should feel welcomed 
and given everything they need to 
succeed in their new role, including 
training and equipment. This lays the 
groundwork for a productive relationship 
between employer and employee that 
can last many years. 

A ‘work mentor’ can provide new 
employees with a colleague to turn to 
for advice and support, whether that be 
professional advice or just camaraderie 
and support. 

FINAL THOUGHTS
Recruitment can make or break the 
ongoing operational success of a 

business. Planning your recruitment 
process properly puts you in the best 
place to grow and develop with a first-
class team. Otherwise, it can be a costly 
endeavour with a continual drain on your 
operational resources. 
 

Disclaimer
The material contained in this publication is general  
comment and is not intended as advice on any particular  
matter. No reader should act or fail to act on the basis  
of any material contained herein. The material contained  
in this publication should not be relied on as a substitute  
for legal or professional advice on any particular matter. 
Wentworth Advantage Pty Ltd, expressly disclaim all and any 
liability to any persons whatsoever in respect of anything done 
or omitted to be done by any such person in reliance whether 
in whole or in part upon any of the contents of this publication. 
Without limiting the generality of this disclaimer, no author 
or editor shall have any responsibility for any other author 
or editor. For further information please contact Wentworth 
Advantage Pty Ltd.

Need more information?
The friendly team at the Osteopathy Australia HR Service are available from 9:00am 
to 5:00pm AEST by telephone and email to provide expert workplace relations and 
work health and safety advice. Visit hrhelpdesk.org.au/OA for more details.

A suite of dedicated resources for members is also available at  
www.osteopathy.org.au 24 hours a day, 7 days a week. 

Your gateway 
to a great summer

No matter how you’re dreaming of spending 
your summer, your Osteopathy benefits 
through Member Advantage is your gateway to 
great value: fire up a new BBQ with family and 
friends, keep the fridge stocked, hit the road  
for a summer adventure, or just chill out with  
air conditioning and new home entertainment. 

Login to your Member Portal today to access 
your exclusive member benefits.

osteopathy.memberadvantage.com.au




